



PROJECT m&t&i, 



1. Current Objective® 

a* Ths progress of Project AEBEPQT In training agent cadres and 
slotting t bus against target complexes is advancing satisfactorily* 
Potential agent candidates arc constantly being screened and processed, 
tinder strict security measures, to determine their adaptability end 
suitability for the Project. Moreover, each screening is conducted with 
the aim of satisfying the meet urgent of the outstanding requirements. 

The current anticipated results are indicated in paragraph k. 

b. The immediate Objectives for Fiscal la&r 1?&2 are those of satis- 
fying the MB requirements for trained agent personnel. At the present 
moment it is confidently hoped that their requiresant of 1$ agents will 
be reached in the two training courses to be hold (August l?6l and 
February 1SW>2). 

a. The secondary, but no loss important, objective is that of selecting 
and recruiting agents who can be logically slotted against the CIKGAL and 
CIKCPAC target requirements. It is anticipated that this will be partially 
realised daring the x^ortheoming fiscal year. Furthermore, it is expected 
that the galactic® sad requirement of agent personnel for BE target re- 
quirements will commence, on a acre active scale, during fiscal fear 1962. 



2. Changes 

a. There have been two notable changes in the Project. Through 
agreement entered into between SR Division and EE and ME Divisions, tbs 
former, with the concurrence and approval of DDP, has formally accepted 
the "hot war* training programs of these divisions and has integrated then 
into the AEMPQT Project*- 

b». Another change which ha® taken place in the ASDEPOT Project has 
been the reovalusttea of the target requirement® by the Joint Chiefs of 
Staff. As of this date the (Si) target requirement® are as follows! 



GJXGSB* 2? 

CIHGAL 15 

cwmtic 5 



3. Inteiligeme Production 

Project AEDEPQT , being priissrily 
to produce any positive intelligence 




a holding project, has not attempted 
reports. DECLASS I F I ED AND RELEASED BY 
CENTRAL INTELLIGENCE AGENCY 
SOURCES METHODSEXEMPT I ON 3BZB 
NAZI WAR CRIMESBISCLOSURE ACT 
DATE 2007 



a* Previously* the question of effectiveness has been eaae of c©»** 
lector® based on probable courses of action. During calendar year 15*60* 
however* the opportunity presented itself for detersalaing tbs potential 
effectiveness of ?rejeet ASDEPOT agent pereonnal. Selected reservists* 
at the behest of % Division, were contacted and •’recruited" far partici- 
pation in the JMAfg Program, The response by the graduates shewed their 
extreme loyalty to the tenets of Pro|eet ASDIPOQT* These graduates proved 
their effeetiv eneas— a nd thereby demonstrated the value and capabilities 
of the Pro| 9 Qt— by training JMATS trainees in UW activities. 

b* Another method by which the effectiveness of the AiS^or Project 
any be Judged Is that of shoeing tee continuing growth of agent cadres* 
the following represents an ethnic breakdown of the assets t 

SH Assets 



Armenian 1 

Aaerbaydahani 1 « 

Belarussian k *» 

Estonian $ 

Georgian 1 

Kab&rdln 1 

Kalmyk S 

Latvian 9 

Lithuanian 8 

Luseisn 9 

Ukrainians 1? 

fetal 61 

B6 Assets 

Albanian 1 



Total 1 

HE Assets 

Syrian 1 



Total 1 



Kotoi a An asset which can readily fee used in the Hear East. 

a* includes an asset which ©an be used in Eastern Europe. 




Thus of tils BB requirements (U7 targets © 3 men per target - 1U1), 
each target e m be covered by at least one Individual* It nay also be 
stated that the personnel retirement (li*l) sill be more than 601 fulfills d 
by the sad of Fiscal Tear 1962* 

$. Problems 

There were no significant problems which ware not effectively resolved 
on the local (project) level* 

6. Liaison 

The Project has no liaison with other governments, intelligence or 
security services. 

7* Interagency Goordliattien 

Liaison end coordination of necessary activities pertaining to the 
Project is maintained with other 0* S. Government Agencies through appropri- 
ate CIA offices. This ia effected m an ad tape basic with ACSI, individual 
Army commends, Department of Interior, Ip.migrati<a - and' Naturalisation 
Service, sts* The coordination with ACSI, in particular, has beeaiai 
valuable in farthering and facilitating the preliminary recruitment phases 
of the Project. Also of eatress importance has been the backstopping pro- 
vided by the Department of Army to various aspects of the Project* 

8. Plans 

Project AJaBSPOT stands ready to commit its gredua te agents in support 
of TO training to be administered to friendly forces or nations combatting 
the inroads of communism. There are no outstanding limitations which may 
affect conduct of the Project j to the contrary, with the emphasis placed 
by the President of tie United States on the expansion and perfection of 
CLW capabilities, it may reasonably be expected that the role of Project 
AEDEFOT will be increased and its importance strengthened. 



9. a* for the .Past Period 

(1) Itemized Costs 

Salaries including taxes 
Travel 

Building maintenance 



155, SOU. 72 
1U,57U.35 



1,000.00 



(2) Estimated case officer time and other support given the Project 



2 'Project Officers, full time 

U Beeruiters full time 



Medical as required 
'Training Staff as required 
Cafstetnlcatiaos Personnel tt n 




b. Cast# far the ensuing period (1 July 1961 through 30 Juno 1962) 



(1) Salaries of A goats 

(a) 26 Agents ® $500 per month for 
a period of 4 months 

(fe) 50 Agents (Class I~VTIX ) reserve 
training # $250 per 2-week period 



152 , 000.00 



Total Salary $64,500,00 



(2) Travel 



(a) 26 Agents % #125 per round trip 3,250.00 



(b) 50 Ag enta § $125 per round trip 
for reserve training 



(e) tmergeney travel 



(3) Molding Costa 



(a) 50 Agents (Classes I- VII) 
s $$0 per quarter 

(b) 9 Agents (Class VIII) § $50 
per quarter (| year) 



6,250.00 



1,000.00 



Total Travel 10,500.00 



10,000.00 



Total Costs 10,900.00 



(4) iiBsottienaant 



2 Agents ® <s» asath** salary, 
averago salary of S5O0 par 



1,000.00 



( 5 ) Cffl®Bunieations 

26 ins true tographs for graduates 
t $41.23, approx. 



1 , 100.00 



(6) Miscellaneous 



Military and Agency aircraft $ $; 
per hour for 15 hours 



1,650.00 



v T' f ? iA i- ?! 



TOTAL 



